MINUTES OF A REGULAR MEETING OF

General Authority Minutes
May 12, 2026

THE GENERAL AUTHORITY OF THE CITY OF FRANKLIN

May 12, 2026

Call to Order

The meeting was called to order at 6:00 p.m.
Roll Call

Members in Attendance:

John Eckel
Fred Leyda
Chad Ellis
Caleb Williams
Tracy Jamieson

Excused: Peter O’Polka
Absent: Jody Freni
Others in Attendance:

Kurt McFadden. City of Franklin

Devin Hines. Water Treatment Plant

Clint Hoffman, Water Network

Josh Kalp, The EADS Group

Brian Ricella, The EADS Group

Kyle Fritz, The EADS Group

James Wetzel, City of Franklin

Harmony Motter, Deputy Manager

Nathan Bell, Waste Water Treatment Plant

Mike Moore, Waste Water Network

Brian Spaid, Dale Woodard Gent McFate

Alex Spaid, Dale Woodard Gent McFate

T.J. Parks, Recording Secretary

Helen Fielding, The Derrick

Jim Speth, Sugarcreek Borough

Michael Baker, 423 2™ Street

Craig Dilley, 115 Buftalo Street

Jacob Southwick, PennDOT

Nick Tsikouris, PennDOT (via teleconference)
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3. Adoption of Agenda

Resolution No. 58 — Motion by Mrs. Jamieson and seconded by Mr. Leyda to adopt the
agenda as amended. Motion passed unanimously.

4. Approval of Minutes
Mr. Wetzel noted under Mr. Bell’s report on page 5, the SCADA system should be
converted to Summit, not Micromod.

Mr. Eckel noted that the amount of $248,000 in the first paragraph of page 7 is missing a
zero (0).

Resolution No. 59 — Motion by Mrs. Jamieson and seconded by Mr. Leyda to approve
the minutes of April 14, 2026 as corrected. Motion passed unanimously.

5. Citizens ' Inguiries — None

0. Water

7.4. Operations/Project Reports

1. Staff Updates

Mr. Hines

e Consumer Confidence Reports have been distributed to bulk customers

e Wells 2 and 4 at 9" Street plant were cleaned are running smoothly; well 1 and 2 at
Barrett Flats need new pumps and motors

e Submitted the Risk and Resiliency Plan to DEP. has not received any comments

Mr. Hoffman
e Started work on Maple Street
e Assisting A-108 contractors where needed
e New backhoe should be ready by mid-June
e Several hydrants will require a few minor repairs
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2. EADS Group

Dam Removal

Mr. Kalp reported that Beran Environmental was on site to collect field data
today. Mr. Kalp also reported that he will meet with Mr. Ferris next month to discuss his
concerns for his property which is adjacent to the project site.

Barrett Flats Water Treatment Plant

Mr. Kalp reported that the preliminary design is complete and PENNVEST
application in the amount of $9.9 million was submitted. Minor comments were received
and addressed. Subdivision plans were submitted to the City’s Planning and Zoning
Commission for approval. Geotechnical proposals for work associated with the clear well
and are being reviewed by EADS.

Washington Crossing Control Valve
Mr. Kalp stated that preliminary design is complete and still waiting on the
procurement of easements before submitting permit requests to PennDOT.

City Pressure District Control Valve

Mr. Kalp presented the Engineering Agreement for approval. The scope of work
outlined in the agreement includes survey and base mapping. permitting. and basic design
services for a lump sum fee of $50.000, but does not include any potential easement
procurement. He added that a new power feed going from Waterworks Road to the tank
will need to be added to the design, which was not included in the original cost estimate.

Resolution No. 60 — Motion by Mrs. Jamieson and seconded by Mr. Ellis to
accept the Engineering Agreement from The EADS Group for engineering services
related to the City Pressure District Control Valve project in the amount of $50.000 as
presented. The motion passed unanimously.

Wendy Way Tank
Mr. Kalp had nothing to report.

Grant Street Waterline Replacement
Mr. Fritz reminded that the change order to complete the work was approved.

Miscellaneous

e PennDOT Liberty Street Betterment Project — 15" Street Water Line Replacement —
Mr. Fritz reminded of PennDOT’s plans for full depth dig on Liberty Street between
14" and 15™ Streets, and 15" Street from Liberty to Buffalo Street. There is currently

3



General Authority Minutes
May 12, 2026

an old cast iron waterline in this area. Due to the deteriorated condition of the
waterline, it is not expected to hold up during construction. The 1,300 feet of line to
be replaced services 13 properties on Liberty Street and none on 15" Street. After
meeting with PennDOT, Mr. Fritz prepared an estimate in the amount of $476.000 to
complete the work and PennDOT’s contractor provided an estimate of $802,800
which Mr. Fritz feels is high. He has been in contact with PennDOT to revise the
price and make sure that everyone is on the same page regarding the scope of work.
PennDOT project manager, Jacob Southwick, noted that he would need a
commitment from the Authority by the end of the week. estimating that the total cost
to replace the line is expected to be roughly $800,000 and reminded the Authority of
its agreement to share 50% of the cost. PennDOT would cover the entire cost up front
and the Authority would be responsible for reimbursement of its share in 18 months
when the entire Betterment Project is complete. Mr. Spaid advised to make a motion
to revise the agenda to include a motion to incur the expense before making a motion
to approve.

o Resolution No. 61 — Motion by Mrs. Jamieson and seconded by Mr. Williams
to amend the agenda to authorize the consideration of a motion to incur the
expense up to $400,000 for the 15 Street waterline replacement. The motion
passed unanimously.

o Resolution No. 62 — Motion by Mrs. Jamieson and seconded by Mr. Ellis to
incur the cost of up to $400.000 to replace 1.300 feet of waterline and all other
associated work. The motion passed unanimously.

6. B. Water Financial Report
Total Unrestricted Water Funds Balance is $530.369.

Resolution No. 63 — Motion by Mr. Ellis and seconded by Mr. Williams to accept
the financial report for May. Motion passed unanimously.

Resolution No. 64 — Motion by Mrs. Jamieson and seconded by Mr. Williams to
pay the following bills. Motion passed unanimously.

City of Franklin General Services Fee for May $ 18.166.67
By R s o K e -

Dale Woodard Gent Law Firm for Water General g 250.00

Matters

Dale Woodard Gent Law Firm for Water Agreement g 150.00

(Aqua PA)
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Dale Wooda'rd Gept Law Firm for Pressure District g 87 50
Control Valve Project

MaherDuessel for 2025 Audit $  8.,500.00
The EADS Group for 2026 Engineering $ 255.88
Anthony Parks for April Meeting $ 50.00
The EADS Group for GACF Barrett Flats WTP $  8.905.36
Cooperstown Sand and Gravel for Maple Street $ 167.70
Water Fund Monthly Invoices for Approval $§ 27,497.99
Totals: $ 64.031.10

Additional items to be reviewed:

Pre-approved invoice and payroll reimbursements to General Fund

Pre-approved payroll for 4/03/26 & 4/17/26

4/30/26 YTD draft budget including a detail of invoices paid and revenue received.

Sewer

7.4. Operations/Project Reports

1. Staft
Mr. Bell

e Materials for the roughing screens replacement project are delivered. Waiting for
drier weather before beginning the project

e Motor for clarifier sump pump blew up. Will need to be replaced when flows reduce

e Issue with digester has been resolved

e SCADA is complete, save for issues getting alarms for Oak Hill area. Summit will
provide electrical drawings

o Generator is working properly. Purchased battery backups to keep SCADA running
during power failures. Access road should be started this month

e  Will not be at the next workshop meeting
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Mr. Moore

e  Working with A-108 contractors
e Looking into drainage issues at Miller-Sibley pool. Lines were full of roots and
sand. Discovered a manhole that was buried under six (6) inches of blacktop

2. EADS Group

WWTP — Emergency Generator

Mr. Kalp announced that the fourth (4") progress meeting is scheduled for May
19" at 10 A.M. but will probably be cancelled as there is nothing new to update. Right
Electric provided pricing on a couple configurations for steps ranging from $45.000-
$115,000. He will provide detailed quotes for the next Thursday workshop meeting to be
voted on at the June 11" Authority meeting. Mr. Kalp then presented Right Electric’s
Payment Request No. 7 in the amount of $4.749.99 for approval.

Resolution No. 65 — Motion by Mr. Ellis and seconded by Mr. Williams to accept
Payment Request No. 7 in the amount of $4,749.99 as presented. The motion passed
unanimously.

A-108 Phase I Sewer Replacement & CSO Elimination Project

Mr. Fritz reported that Mortimer’s is scheduled to begin paving 14", Eagle. New.
Buffalo, and Chestnut Streets. then work on Pacific and Orchard Streets. Bison is
working on Grant and Missouri Streets and installing manholes on Atlantic Avenue.

He then presented PENNVEST Payment Request No. 15 in the amount of
$732.414.28. which includes Bison’s Payment Application No. 14 in the amount of
$313.035.30. Mortimer’s Payment Application No. 13 in the amount of $419,378.98, for
approval.

Resolution No. 66 — Motion by Mrs. Jamieson and seconded by Mr. Ellis to
accept PENNVEST Payment Requisition No. 15 for construction costs in the amount of
$732.414.28 as presented. The motion passed unanimously.

Lastly. Mr. Fritz presented PENNVEST Payment Request No. 15 for engineering
services in the amount of $55,715.35 for approval.

Resolution No. 67 — Motion by Mr. Ellis and seconded by Mr. Williams to accept
PENNVEST Payment Requisition No. 15 for engineering services in the amount of
$55.715.35 as presented. The motion passed unanimously.
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Miscellaneous

o WWTP NPDES Permit — Mr. Kalp reported that he has not received any
comments from DEP since submission on April 3%.

7.B. Sewer Financial Report
Total Unrestricted Sewer Funds Balance of $908,942.

Resolution No. 68 — Motion by Mr. Ellis and seconded by Mr. Leyda to accept
the sewer financial report for May. The motion passed unanimously.

Resolution No. 69 — Motion by Mrs. Jamieson and seconded by Mr. Williams to
pay the following bills. The motion passed unanimously.

City of Franklin General Services Fee for April $ 18.,166.67
Dale Woodard Gent McFate for Sewer General Matters $ 187.50
Dale Woodard Gent McFate for A-108 Sewer Project $ 12.50
MaherDuessel for 2025 Audit $  8.500.00
The EADS Group for 2026 Engineering $  3.585.30
The EADS Group for 2025 NPDES Renewal $  2.862.80
The EADS Group for 2026 Engineering $  1,129.50
Anthony Parks for April Meeting $ 50.00
The EADS Group for CSO Flow Monitoring — March 2026 $  3.875.00
Right Electric for Standby Generator Project $ 4.749.99
The EADS Group for A-108 Ph 1 Sanitary Sewer Repl & CSO f sy s
Elimination e
Mortimer’s Excavating for A-108 CSO Elimination Project — Ph. 1 $ 419.378.98
Bison Construction, Inc. for CSO Elimination Project $ 313.035.30
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Sewer Fund Monthly Invoices for Approval $ 147.977.34

Totals: $ 979.226.23
Additional items to be reviewed:
Pre-approved invoice and payroll reimbursements to General Fund
Pre-approved payroll for 4/03/26 & 4/17/26
4/30/26 YTD draft budget including a detail of invoices paid and revenue received.

8. Reports

A. Chair’s Report:
Mr. Eckel had nothing to report.

B. City Manager’s Report
e Inregards to the backhoe, Mr. Wetzel provided the option of leasing or paying for it out
of reserves, then reimbursing the reserves
o Resolution No. 70 — Motion by Mrs. Jamieson and seconded by Mr. Leyda to
purchase the backhoe with funds out of the reserve account with annual
reimbursements to the reserve account. The motion passed unanimously.

e Mr. Wetzel reported that 28 bids were received on Municibid for the old backhoe. He set
the minimum at $50.000 and the highest bid received was $47.000. He asked the
Authority if they want to re-list on Municibid or trade it in.

o Resolution No. 71 — Motion by Mrs. Jamieson and seconded by Mr. Ellis to trade
in the Case backhoe. The motion passed unanimously.

e PMAA Region 8 spring meeting is June 11" in Erie

e Mr. Gorman has been working with Kennedy Valve on getting information

e  Will not be at the next Thursday workshop

e Requested time in Executive Session to discuss matters of negotiations

C. Public Utilities Director’s Report:
Mr. McFadden had nothing to report.

D. Mapping Update:
Mr. Gorman was not present and did not provide any significant updates to be reported.

E. Solicitor’s Report:
Mr. Spaid had nothing to report.

9. Executive Session — The Authority entered into Executive Session to discuss matters of
negotiations at 7:05 P.M. The Executive Session ended at 7:48 P.M. with no additional action.

8




General Authority Minutes
May 12, 2026

Meetings
The committee meeting scheduled for May 28, 2026 at 10:00 A.M.
The next regular meeting is June 9, 2026 at 6:00 P.M. at City Hall.

10. Adjournment:

There being no further business, the meeting was adjourned at 7:48 P.M.

Dok

MiXutes prepared by T.J. Parks




